EDUCATION-WORKFORCE PARTNERSHIP PLANNING GRANTS
REQUEST FOR PROPOSALS
RELEASE DATE: DECEMBER 10, 2018
ROUND 4

EDUCATION-WORKFORCE PARTNERSHIP PLANNING GRANTS GUIDELINES
GRANT OVERVIEW
The Center of Excellence in Leadership of Learning (CELL) is accepting applications for the Education
Workforce Innovation Network (EWIN) Education-Workforce Partnership Planning Grants. The overall
goal of EWIN is to strategically support regions across Indiana in reaching the goal of 60 percent
postsecondary attainment in a way that aligns with workforce needs. EWIN has historically provided
technical assistance in the processes of coalition building, sector partnership development, and pathways
systems across the state of Indiana.
Looking forward, EWIN is in a position to leverage previous work and begin implementing models of
education that are aligned with postsecondary and industry needs. It has become clear through CELL’s
EWIN research that simply changing the curriculum inside a school building is not enough to prepare
students for careers. Successful models use formal processes, such as coalition building and sector
partnerships, to change the culture of entire communities. When entities within a community come together
to address social barriers, communicate industry needs, and design a curriculum based on student needs, the
outcome is much more sustainable and powerful than if a single entity had solely reformed itself.
Therefore, the technical assistance processes organized and provided by EWIN will continue to play a very
important role in the models of innovative education it promotes and those that will evolve in Indiana
communities. Collective impact models use coalition building and sector partnerships to inform the way that
a community works together and organizes education pathways around those processes. These pathways are
then communicated and organized from K-12 to postsecondary to adult education. The groundwork that
EWIN has laid in coalition building, sector partnerships, and pathways systems will drive the creation of
innovative models of education that are built on strong foundations and sustainable long into the future.

PLANNING GRANT OVERVIEW
The Education-Workforce Partnership awardees, with technical assistance from CELL, will spend March
2019 - October 2019 researching promising models of education-workforce alignment, engaging with other
awardees to learn and share during networking meetings, and designing an implementation plan for their
local region. Implementation plans may include promising practices such as Early College Polytechnic,
academy models, or more locally developed customized approaches (see Appendix B for examples of
previous implementation plans and other best practices). EWIN will also organize site visits in Indiana
and/or other states to showcase promising practices and models in action. Grantees will be required to attend
one in state and one out of state site visit as well as three grantee networking meetings throughout the
planning grant period.

FUNDING OVERVIEW
Planning grants of up to $7,000 will be available for use from March 1, 2019 - October 31, 2019. Recipients
must produce a 25 percent match. A portion of the grant funds will be released at the beginning of the grant
period, and the remaining funds will be released upon satisfactory progress on project as described in
midpoint report due June 28, 2019. CELL will provide technical assistance during the planning grant period.
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Figure 1. Education-Workforce Partnership grantees will receive technical assistance to expand out a full
sector-based career pathway in their region. See template here.
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PLANNING GRANT TIMELINE
January 11, 2019
10 a.m. EDT

January 25, 2019
4 p.m. EDT
February 6, 2019

Webinar information and link to join meeting is here!
Planning grant applications due.
Up to SEVEN highly rated applicants will be chosen for an interview
on-site or via phone to further narrow the award pool of applications.

February 22, 2019

Grantees will be selected for funding and notified via email.

March 1 October 31, 2019

Planning grant period in which grantees will work closely with CELL to
develop implementation plans for innovative education-workforce
models.
EWIN grantee first networking meeting. Core team is required to attend.

April 5, 2019
June 19, 2019
EWIN Pathways
Summit
June 28, 2019
October 24, 2019
October 31, 2019
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Webinar to address questions about planning grant proposals. After
reviewing the RFP and before January 4, 2019, please email any planning
grant questions to fostere@uindy.edu and warnerp@uindy.edu.

EWIN grantee second networking meeting. Core team is required to
attend.
Summit date to be announced. This may serve as one of the networking
meetings.
Midpoint and current budget expenditures report due.
EWIN grantee third and final networking meeting. Final implementation
plans will be presented. Core team is required to attend.
EWIN final grant report and budget narrative are due.

GRANT ELIGIBILITY
PARTNERS
Eligible partnerships must consist of a K-12 partner and/or adult education partner, a postsecondary partner,
and an industry partner. Other partners are encouraged and rewarded, as detailed in Appendix A under
“Scoring Scale Section 1”.
1. The K-12 and/or Adult Education partner* must consist of at least one secondary school partner, but
may also include local education agencies or partnerships between districts or multiple schools.
Counselor and middle school staff involvement is highly encouraged.
2. The postsecondary partner must consist of at least one non-profit postsecondary school, but can
include multiple partners. Two- and four-year institution involvement is highly encouraged.
3. The industry partner must be within a high wage, high demand sector (see definition below). Industry
consortia, such as sector partnerships or chambers of commerce, are highly encouraged.
4. Additional partners such as a local non-profit community agency, economic or workforce development
agency, and adult education partners are highly encouraged.
*Note: P
 artnerships are highly encouraged to use a full pathways system approach and include both a K-16
and Adult Education partner.

FISCAL AGENT AND CONVENER
The fiscal agent and main convener of these grants must be a non-profit organization. Additionally,
applicants must have an industry partner as co-convener.
FUNDED ACTIVITIES AND GUIDELINES
Planning activities include the research on innovative models of education/workforce alignment and
creation of an implementation plan. Funds may be applied to travel to promising practice sites (in-state and
nationally; exact sites do not need to be indicated in application), travel to three in-state networking
meetings with other grant participants, meeting costs, subscriptions to data resources (example: National
Student Clearinghouse), and staff time (which can include stipends for partners). Technical assistance is
included as a part of this grant and will be provided by EWIN team members over the course of 3-4 onsite
meetings. Funds may not be used to hire contractors. Grantees are strongly encouraged to explore models
that blend K-16 and/or adult learning with postsecondary credentials.
REQUIRED GRANT ACTIVITIES
● Core team attendance at all networking meetings
○ April 5, 2019
○ June 19, 2019
○ October 24, 2019
● Core team attendance at at least one in state site visit
● Core team attendance at at least one out of state site visit
● Midpoint report due June 28, 2019
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IMPORTANT GRANT DEFINITIONS
These planning grants are intended to create an implementation plan for a career pathway program of study that
spans K-16 and leads to opportunities within a high-wage, high-demand sector. Further details and definitions
can be found at http://nc3t.com/wp-content/uploads/2015/10/INDIANA-Pathways-Definitions.pdf.
CAREER PATHWAY PROGRAM OF STUDY
An Indiana Career Pathway Program of Study is an integrated collection of courses, learning experiences,
and services intended to develop students’ core academic, career-specific, and employability skills, and
provide them with ongoing education and training experiences so that they can successfully enter and
advance in a Career Pathway.
CAREER PATHWAYS SYSTEM
A career pathways system operates at a local/community level, and consists of a partnership among
employers and employer organizations, postsecondary colleges, universities and training providers, career
technology centers, primary and secondary schools, workforce and economic development agencies, as well
as labor groups and social service providers to offer a variety of Pathways Programs of Study for youth and
adult learners. The Career Pathways System has defined expectations, processes, and policies to guide the
development and delivery of Pathways Programs of Study and clarifies the roles and responsibilities of all
involved stakeholders.
SECTOR PARTNERSHIPS
Sector partnerships are made up of employers within one industry sector or cluster that work closely with
government, education and training, economic development, and labor and community organizations to
focus on the workforce and other competitive needs of their industry. Partnerships are industry-led and work
to streamline the workforce development pipeline by facilitating the advancement of workers at all levels.
Indiana resources may be found at https://www.in.gov/dwd/iss16.htm.
HIGH WAGE, HIGH DEMAND PRIORITY SECTORS
Grantees can either select a high-wage, high-demand industry sector, or use data to justify the choice of
another sector. A high-wage, high-demand industry sector has large, unmet demand for skilled employees
within a region and is identified by a variety of data, such as the number of jobs available, projected
employment growth, wage levels, and economic investment in the region by the sector. In demand jobs
listed by region can be found at Hoosier Hot 50 Jobs. Current state-wide high demand job fields identified
by Indiana’s Next Level Jobs include the following:
● Advanced Manufacturing
● Building and Construction
● Health and Life Sciences
● Information Technology and Business Services
● Transportation and Logistics
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REQUIRED PROPOSAL COMPONENTS
In addition to meeting the eligibility guidelines described above, proposals must include:
● Cover Letter
o Designate pathway approach (see page 8, “Scoring Scale Section 1”)
● Cover Sheet
o Download corresponding PDF form from http://tinyurl.com/z9gmk3l; you must save the PDF to
use this form.
● Proposal (10 page limit)
○ Partnership (Scoring Section 1)
■ List of partners, see page 8
○ Rationale through data (Scoring Section 2)
■ Why the region and industry have a need for an innovative career pathway
■ The chosen pathway is high wage (such as data from Indiana Self Sufficiency Calculator)
■ The chosen pathway is high demand (such as data from Hoosier Hot 50 Jobs or Indiana
Career Ready)
■ Postsecondary trends in the region (such as data from the Indiana Commission for Higher
Education)
○ Actionable plan (Scoring Section 3)
■ How the partnership is poised to implement an innovative model
■ Summarize foundational processes that the applicant currently utilizes, such as collective
impact, sector partnerships, Early College (that results in industry credentials)
■ Specific timeline of actions to create implementation plan
○ Promising practices and coaching plan (Scoring Section 4)
■ Promising practices may include practices from Appendix B
■ Coaching plan that includes 5-6 sessions from Appendix C that address the partnership’s
specific needs
○ Budget (Scoring Section 5)
■ Description of at least a 25% match (in-kind or monetary)
■ Follows guidelines listed on page 4
■ Up to $7,000 per planning grant will be awarded
● Letters of support from each partner

PROPOSAL FORMAT AND SUBMISSION
1. Submission deadline: No later than 4pm on January 25, 2019. A reply to acknowledge receipt will be
sent.
2. Submission must be electronically mailed to:
E-mail Address: fostere@uindy.edu and warnerp@uindy.edu
Subject Line: EWIN Planning Grant Application
3. Proposal is limited to 10 pages, not including partner letters of support.
INTERVIEWS ON-SITE OR VIA PHONE
Through the initial scoring process, up to SEVEN highly-rated education-workforce partnerships will be
selected to participate in interviews. These interviews will be used to narrow the pool to determine the final
education-workforce partnership planning grant awardees. Grantees will be notified by email if selected.
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APPENDIX A
EWIN EDUCATION-WORKFORCE PARTNERSHIP PLANNING GRANT
SCORING SCALES & SCORING RUBRIC
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SCORING SCALE SECTION 1
Partnerships will be scored in a way that bonus points may be awarded to applicants using a full pathways
system approach. Applicants must designate one of the three following approaches in the cover letter
depending on the partners involved:
A. Full pathways system approach (5 points + 1 bonus point)
1. High School
2. Middle School
3. Postsecondary institution
4. Adult education provider
5. Industry partner
6. At least one other community partner (non-profits, economic development, etc.)
B. Limited pathways approach (5 points)
1. High School
2. Middle School
3. Industry partner
4. Postsecondary institution
5. At least one other community partner (non-profits, economic development, etc.)
C. Limited partner approach (3 points)
1. High School
2. Industry
3. Postsecondary
Applicants will also have the opportunity to earn bonus points through the following criteria:
● The industry partner is a consortium of multiple partners in one sector, such as a sector partnership,
economic development group, or industry alliance. (1 bonus point)

SCORING SCALE SECTIONS 2-5
Score
0
1
2
3
4
5
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Description
None of the criteria are addressed.
Some of the criteria are met but many areas are incomplete or underdeveloped.
Most of the criteria are met but some areas are incomplete or underdeveloped.
Meets criteria.
Exceeds criteria.
Significantly exceeds criteria.

SCORING RUBRIC
Each section will be worth 5 points for a total of 25 points available. As described above, there is also
opportunity to earn 2 bonus points. See scoring scales on the previous page for additional explanation.

PROPOSAL SECTION

SCORE

(5 points possible for each section)

SECTION 1. PARTNERSHIP
The proposal clearly identifies appropriate partners and
designates an approach (see page 8).

SECTION 2. RATIONALE THROUGH DATA
The proposal uses local workforce and post-secondary data as
a rationale for developing an innovative education-workforce
pathway in the selected region and industry.

SECTION 3. ACTIONABLE PLAN
The proposal clearly describes how the partnership is poised
to implement an innovative model. A specific timeline of
actions to create the implementation plan is included.

SECTION 4. PROMISING PRACTICES & COACHING
PLAN
The proposal identifies and explains rationale for promising
practices (from Appendix B or others) that align with the goals
of the partnership. The proposal also identifies a tentative
coaching plan based on the needs of the partnership
(Appendix C).

SECTION 5. BUDGET
The proposal includes a reasonable and fiscally sound budget
that follows the guidelines listed on page 4 of this RFP. The
required 25% match is described.

SUBTOTAL FROM ABOVE SECTIONS
BONUS POINTS
Full Pathways System (1)
Industry Partner (1)

TOTAL SCORE
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/25

COMMENTS

APPENDIX B
EWIN EDUCATION-WORKFORCE PARTNERSHIP PLANNING GRANT
EXAMPLES OF PROMISING PRACTICES
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Education-Workforce Partnership Grantees will explore ways to connect various credentials and
programs into a full sector-based pathway. See full template here.
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is

Overview of DWD’s Sector Partnership Plan/Approach

EWIN is a close partner with Indiana’s Department of Workforce Development and supports
the connections between Indiana’s sector partnership initiative and career pathways.
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Lewis-Cass Polytechnic Academy

Lewis-Cass was a round 2 grantee and worked closely with local manufacturers to design
pathways to careers for students.
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EmployIndy and Indianapolis Public Schools partnered to be a round 2 grantee, focusing on the
Crispus Attucks Health Sciences Academy. Part of their work resulted in this robust work-based
learning sequence for all students.
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Ripley County Cybersecurity Pathway

Genesis: Pathways to Success, an initiative of the Ripley County Community Foundation, was a
round 1 grantee and facilitated the creation of cybersecurity pathways across 4 public school
districts, 2 private schools, and multiple postsecondary partners, with the help of over 20 local
businesses.
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The Jay-Blackford Manufacturing Council was a round 1 grantee focused on the design of a
competency based adult manufacturing pathway aligned with high school opportunities.
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Promising Practices
The models below are just some of the promising examples EWIN has identified
throughout the nation of real-world collaborations among high school, postsecondary,
and local businesses.
California OneFuture Coachella Valley is an economic partnership focused on
business engagement programs devoted to attracting, retaining, and expanding
business. It is affiliated with the former Ford Motor Fund, now call Ford Next
Generation Learning Academies (Ford NGL) and Alignment USA. Coachella Valley
is committed to improving the quality of the workforce in order to raise the overall
economy and quality of life in the valley. Its regional plan is a 5-year framework
outlining how business and education will collaborate on regional college and career
readiness strategies, assume responsibility for key objective and implement a
sustainable partnership to assure that all students are prepared for success in
college, career, and life. It impacts 71,000 students across the valley. As of May,
2016, it had 38 career academies/pathway programs and 113 paid internships
hosted by 45 local businesses through Health Career Connections. Coachella’s
strategic outcomes align with EWIN’s mission: Increase high school graduations
rates, increase workforce/college readiness, increase college completion and
attainment of degrees and certificates, and place local students in high wage/high
demand jobs.
Cardinal Manufacturing o riginated in Eleva-Strum, WI and has since expanded to
Indiana where it partners with Madison Consolidated School District, Seymour
Community Schools, and Perry Central School District. Students within these
districts have worked with local employers and economic development to design and
run student-led manufacturing businesses within their high schools. Students are
responsible for both the business and manufacturing sides of the program and
typically earn both dual credit and wages through the experience. This has the
benefit of building leadership and professional skills within students while also
connecting them directly to employers and giving them real-world experiences.
Denver Public Schools (DPS) has conducted a full-scale redesign of its CTE
programs through the federal YouthCareerConnect grant, which shares some of the
same core concepts as the EWIN planning grants. DPS has extended career
exploration down to kindergarten, implemented a soft skills curriculum across the
district, and created the CareerResidency Youth Apprenticeship program. CareerResidency
students attend high school and college at the same time while also are employed in paid
internships. In addition, Colorado has a strong movement around education
innovation, including sector partnerships, P-TECH, rural collaboratives, and career
counseling.
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The Ford Next Generation Learning Academies (Ford NGL) have promoted
extensive change in some Indiana regions and continues to be a model from which
others can learn. This model includes CTE for every student, increasing the
relevancy of the general education curriculum, engaging employers deeply into the
high school redesign process, and beginning intense career exploration in middle
school. One of Ford NGL’s first sites was in Nashville, TN, and CELL has led four
visits there including a total of 37 Indiana leaders and school practitioners. See a sample
academy structure here.
P-TECH o riginated in New York City (NYC) with the City University of New York
(CUNY), NYC Public Schools, and IBM. The model has since expanded to over 60
sites in New York and to multiple other states and even Australia. Core components
of the model include integrating postsecondary, work-based learning, and high
school requirements into a six-year program. Students then graduate with a high
school diploma at the same time they earn an associate degrees in high-wage, high demand
fields. EWIN has worked closely with Dr. Jonah Schenker, principal of the
Hudson Valley P-TECH, to extrapolate components of the model to use within the
planning grant process. For example, a direct result of working with P-TECH is
EWIN’s skills mapping process, where employers identify on which jobs and skills
the pathway should focus. Reflecting on skills mapping, Susan Remke from Jasper
Engines noted, “EWIN facilitated and helped us identify what our major breakdowns
and needs were . . . it really opened everybody’s eyes up, not just for the educators
but also for the employers.” See a sample skills map here.
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APPENDIX C
EWIN EDUCATION-WORKFORCE PARTNERSHIP PLANNING GRANT
TECHNICAL ASSISTANCE
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TECHNICAL ASSISTANCE OVERVIEW
To ensure that exemplary pathways are planned and implemented, EWIN’s technical assistance process
aligns with the components in

HALLMARKS OF EXEMPLARY PATHWAY DEVELOPMENT

REQUIRED TECHNICAL ASSISTANCE
NOTE - All grantees’ technical assistance will begin with this required session.
1. EWIN 101 - Envisioning the ideal career pathway, analyzing current systems and pathway
foundation, and identifying gaps.

CUSTOMIZABLE TECHNICAL ASSISTANCE OPTIONS
NOTE - Grantees should select at least one option from each of the Hallmark categories below
that meets their needs. Upon receipt of the planning grant award, grantees and CELL will
collaborate to finalize the most appropriate technical assistance plan.
1. Data/Evaluation
a. Workforce Education Data - Finding available data resources to identify local needs and
trends in workforce and education; Discussing what the data means for the local community
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2.

3.

4.

5.
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b. Data Collection Process - Identifying data points to collect as baseline and measure
periodically to demonstrate impact and effect of the pathway; Creating a process and
timeline for data collection
Collaborative Partnerships
a. Asset Mapping - Examining relevant community assets that can be leveraged toward
preparing students for college, career, and life
b. Goal Setting and Planning - Setting common SMART goals and action steps to accomplish
each; Creating timeline for implementation plan rollout
Workforce Skills Mapping
a. Skills Mapping - Determining professional, academic, and technical skills ideally needed by
local employers; Alignment with and inclusion of Indiana’s Employability Skills
b. Work Based Learning Continuum Mapping - Collaborating across sectors to develop a
continuum of work engagement, exploration, and experiential activities within the pathway;
Based on the Governor’s Workforce Cabinet recommendations made in October 2018 and
aligned with current Indiana graduation pathways
** “Skills Mapping” is a prerequisite for this session.
Pathway Design
a. Course Sequencing - Determining course sequence for the desired pathway; Identifying
courses already in place and those that needed added/removed
b. Instructional Alignment - Aligning skills into courses within the sequence; Aligning course
instruction with applicable standards (academic, technical, industry, career and life ready,
etc.)
** “Course Sequencing” is a prerequisite for this session.
Marketing and Communication
a. Marketing
i.
Marketing Visuals/Graphics - Branding and creating a pathway logo; Creating
visuals that highlight key data points and can be shared with community
ii.
Marketing Plans - Creating short term marketing plan for initial roll out with target
group; Creating long term marketing plan for large scale distribution
b. Communication
i.
Informative Presentations - Creating presentations for school staff and other
stakeholders to increase awareness about and gain buy in for the initiative; Creating
timeline for communicating the implementation with those involved such as
teachers, employees, community representatives, etc.
ii.
Parent/Student Communications - Learning most effective methods for
communication with parents and students; Developing tools and documents to
enhance and support this communication

